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MEMORANDUM YFOR Deputy Directer, NRO

SUBJECT: Duties and Functions of the Deputy Sirector, NRC

Following our 13 April discussicn of this subject, I have revised

b
your 1 April draff on suecestioas concerning the method of op era tica
3 s - S
for the UD\au The att abmaont rellects my views ¢cn

the present functions ior which the Denuty is responsivle to t“.e
Sirector, NRO, as well as the general method of operation tc be fol-
lowed, With your concurrence, I shall asi the Director, N2C Stafrf

o) ::19.‘.;»v arpropriate distr ouuon of this attachment in orhc-ﬂ that the
Zunctions of the Deputy Director will be understeod throughout the NIO
ana its working interfaces.

-

Norma2 -'ly, 1 shall expect your NRC wors to censist ¢f carrying

out the duties outlined in the attachment hereto, with e:-uahszo: of yeur

T&s0onsi mhry to cover all aspects of the NRO 25 Acting ]

Iam ot available due to exiended absence or disabili

Wil the current a.gree;n\,n:, and to insure your anilit

occasional task, I intend that you shall be kepnt fully informed of all 2120
waich I take, as well as on all other aspects of NRO activitics,

T -
S L
ally to consult ym on matte

J4 acts
I exgect gener rs airectly related to your N2C
Juties, and on most ow r NRO matiers as well hail be the it
cach instance as to whether coasultation is nra apnr
Consultation will not be a pre-cendition to my tazing action., Ishzll. of
course, welcome at any time suggestions or ;euommendatmn you may
nave on any NRC matter.

£8 you are aware, the NXO has undergone consideradle evoh::o..
Zrox the Co-Director, joint CIL-2CD organizaiica of the § Sep
1801 agreement to the single Dirccter, Singlec Txuccutive Agfc-r.
zzillon cetablished by the 13 3 e 1835 L
snecilics what the Dirvec '
ci Deiense, as Executiv
and that the NXC is an

NRO review(s) completed.
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Except for guidance from the USI3 on intelligence collection reguirerents
and p‘.‘lOl‘lLlLb, A1 guidance to the Director is from the

ne Scerctary of
Deofense, as Exccutive Agent, Therelore, whenever you assume the role

o A L,tlll‘ Director, NRO, you should work in thiz szme manner, and in
accordance with 311 policies which I have establiched.

With these points clear, I solicit your full sunzort and look forwear
to & harmonious working r lauoush ip in this elfort of ;
nnportance.
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METEOD OF CRERATION 'CR DONR

Reference: DCD-CIA Agrcement on NRO, dated 18 March 198

25X1

1. The referenced agreement defines the duties of the DDNEC,
under the direction of the DNRC, as follows:
2. Xeeping fully and currently informed as to all
activities of the NXP.

0, Supervising relations between the NRC and the
United States Intelligence Board and its subcommittees, and the
intelligence exploitation community.

¢. Supervising all NR? tasks assigned by the Director,

NRC to the Ceniral Intellicence Acency.
o o

d. Periorming such other duties as may be assigned by

1
£
o
9]
e
-
[()]
o

tor, NRO.

A 2 S N ~r Y R Ia Bl s ) L N LA
e. &cting for, and exercising the powers of the Director,

2. The DODXRRC will rcetain his present office locaticn and

suzporting staff as the Deputy Direcior (Research), CIA. In additic:
ZCooy »oof colies
Tore 2 o0f 3 ma
Control No.
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the Director, NRO Staif will provide a Pentagon ofilcs for the DONRO
within the restricted area prescntly cccupied by the NRO Staif. The

NRO Staff will provide secretarial and any other assistance required by

o
v
&

DNXO during occupancy of his Pentagon office. Norrally, the
DONRO will use his Pentagon oifice on a part-time basis. Lowever,
when serving as Acting DNRO due to absence or a:saolhty of the DNRG

A o i a s vu e
e will occupy his Pentagon office(on a full-time basis/

3. In order to permit the DONRO to be kept fully and current.y
informed on all activities of the NR2,

2. The Director, NRC Staff will estabiish internal NRG
~drainistrative procedures which will insure that the office of the DONRC
vill receive on a routine routing basis ccpies of all incoming anc cutgoing
correspondence, cables, etc. The NRT Stafi will earmark thoge itexms
which they believe require speciiic altention of the ZONRC, and arran

Y

‘or priority delivery when agprogriate.

k-

b. The Director, NRC Staif will establish procecures o

“'\

cssist the DDNRO to keep informed on NRO problems and actions in

work., These procedures will consist of regulariy scieaulcd inforrmal

ocussions with the DONRO by senior NRO Stalf personnel. Normaly,

—~ N - : 3 149 = AN Iakd. L3 £ N 5 m = Taea
-coe discussions will be held in the CIa office of the DONRO, av a ime

b
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C. The NRO Stail will keen the DDNRO oflice informed of
all major meetings or briefings in order that the DDNRGC may at &nd,
o send & representative, if appropriate.

d. The NRO Staff normally will coordinate with the DDNZGC
action matters of particular interest in regard to his assigaced responsi-

w

bilities prior to presenting them to the DNRO, sithough such oricr
coordination shall not be a prerequisite for thc Staff to take un any

matier with the DNRO. In presenting all actions o the DNXCO, the NRC

A

StaZi will indicate the cooxrdination whicha

1

has been obtzined, and will

obiain any adcitional cecordination which may be required by the DNZC.

Y

Fal Tn oxs

- Add

er 1o carry out his responsibilities for suservising

£,

relationships between the NRO and USIB, the DONRO will work with

= YISTR and 34 Iner 7 3 gede A iy TN 3. o
& UsiS and its subcommitices, and with the i, to insure that

apsropriate requirements guidance is provided to the N2O for ia

cevesrccment and execution of the NRP, He will insure that the N30

Qe Dis adeguately informed on N2O srograms so

~

fzt tals guldance will be meaningiul. With aporo;

hatS

' L$
S
(o1
(¢
1¥]
w
w
)
2
{5
]
(@]
W

L. e ¥t by 02 L, A 1< Ara— TATs -
wrom 820 Stalf, the DDNRO will work with the intelligence exmicitation
o - am and - T Y WA I . I T A

corarnunity, primarily NPIC, NZA, and DIA, to insure that 2 nrosez

& 21 N T IS y o - £ - LA SO
interiace exists between the NRP and those ressoasisle for exploiting
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its products. This activity will involve both worlking with the cxnloiter

to lnsure adequate preparation to handle the coilected products, and

FY

that specialized requirements of the exploiters are adequacely

‘L

4
TOarn Q@
LC};‘4E"

considered in the development and ¢peration of the ¢ellection sys

5. In carrying out his duites in regard to the CIA supsnort of

a

the NR2P, the DDNRO will be responsible for:

2. Insuring that the CI2 is respoasive o NRO directicn

-~

and guidance on all NRP projects and/or tasks assigned to the CIs;
b. insuring that the DNRO is informed on the progress
of all NRO projects and/or taske asgigned to the CIA, and on any

ritical problems arising in connection therewith
¢. sudbmitling to the DNRO for aporoval tae programs
and budgets for NRC projects and/or tasks assicned to the Cli;

G. Insuring that all NRO funds made avaiiable to the CIz

are used only for work wiich has been approved by the DNRC ;
€. insuring that the CIA has within own buc e
nmecesgary funds and personnel to provide internal CIA supsort for all

. L. TR D N : wmy ey e N ;
(¢ the DNRCO, and uzon hils aznroval

-

-

. £y 9T S o . A1 N
her autherivy for apnroval, 2s necessary.

Approved For Relpase 2005/05/16 : CIA-RDP85B00803R000100160014-2 ILLEGIB

30




ILLEGIB

Approved For Release 2005/05/16 CIA RDP85800803R000100160014 2

P

DINRO will act as the NRO sackesman duria® such hizher level Dre-

sentations .. ... appropriate ¢, 4z Qetermined by the DNRC.

O. In carrying out the cuties of Acting SNRC during a designated
2isonce od the DNRO, the DONRS will neriorm all of “he functions of the
DNXC, following the policies p dreviously establisiied by the DN2O. The
NRO Ztaff will carry out all of its aciivities in susnort of the Acting DN2C

7. The DDNRO shall be in the chain of corarmand directly under
w2 ONRO, although not on intermed Glary echeion petween the DNEC znd
b ™

TN v NG oy Ml AT ~ omm v e PRV "
N0 Program Directors, the NRC Comntroiler , Or the Director, NZO

e 8 [aa N Y 3 - o~ 3 34 . IT AT e e e =
Stiii. Yae DODNRO shall have command authority over all clemenis of

the NRO when serving as £cting DNRC during the abscnco oo Cisabiligy
of the DNRO.
Cezy 1 of ceries
2ors O ol Snoses
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